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Fiscal Year 1955 

Fiscal Year 1954 

Sales . 

$380,009,045 

$348,269,442 

Earnings 



Before Taxes on Income. 

11,443,672 

10,133,429 

After Taxes on Income. 

5,458,896 

4,710,259 

Net Per Dollar Sales. 

1.44$> 

1.35^ 

Applicable to Common Stock. 

5,263,548 

4,471,758 

Per Share of Common Stock. 

4.17 

3.56 

Dividends Paid 



Preferred Stock. 

195,348 

238,501 

Common Stock. 

2,181,001 

2,011,828 

Per Share of Colonial Common Stock (paid 



at rate of 50^ per share quarterly) . . . 

2.00 

2.00 

Earnings Retained in Business for Year . . 

3,062,840 

2,618,972 

Current Assets . 

47,660,778 

41,799,266 

Current Liabilities . 

19,161,386 

15,473,644 

Working Capital . 

28,499,392 

26,325,622 

Long-Term Debt Outstanding . 

17,300,000 

15,416,346 

Stockholders’ Equity. 

32,331,687 

29,939,429 

Number of Stores in Operation—Year End . 

432 

411 

Number Full Time Employees. 

9,885 

8,688 

Number of Colonial Stockholders .... 

6,712 

6,088 




















To Our Stockholders: 


Atlanta , Georgia 
March 1 , 1956 


This annual report of your Company reflects the 
progress made during 1955, when the businesses, 
assets and liabilities of Albers Super Markets, Inc., 
with 66 super markets, and Stop and Shop Enter¬ 
prises, with 14 supermarkets, were combined with 
those of Colonial Stores Incorporated. In connec¬ 
tion with these combinations, the Company issued 
442,934 shares of its common stock to such compa¬ 
nies or their stockholders. 

This report, like those of prior years, is presented 
in three sections: The President’s Letter, the Ac¬ 
countants’ Report with a Ten-Year Statistical Re¬ 
view, and a narrative section with illustrations of 
our expanded operations. 

Basis of Reporting 

The comparative figures in this report are gen¬ 
erally on a pro forma basis which combines Colo¬ 
nial’s operations with those of the predecessor com¬ 
panies to disclose the effect of the combinations. 

Stores in Operation 

At the 1955 year-end we had 432 self-service 
stores in operation in 11 states. During the year, 
the last two of our small counter-type service stores 
were closed, thus completing the orderly close-out 
of 248 of such outlets over a ten-year period. 

Sales and Profits 

Sales of $380,009,045 exceeded those of the pre¬ 
vious fiscal year by $31,739,603. The increase of 
9.1% resulted from larger tonnage sales, since 
prices remained stable during the two years. 

Profits before income taxes were $11,443,672 
compared with $10,133,429 in 1954, an increase of 
$1,310,243 or 12.9%. 

Provision for State and Federal Income Taxes 


absorbed over 52% of profits before taxes and 
amounted to $5,984,776 against $5,423,170 in 1954. 

Net profit after income taxes for 1955 amounted 
to $5,458,896 compared with $4,710,259 for the 
previous year, an increase of $748,637 or 15.9%. 

Net profit on each dollar of 1955 sales was 1.44^ 
as compared with 1.35^ the prior year. 

A ccelerated Depreciat ion—Deferred 
Federal Taxes on Income 
As permitted by the Internal Revenue Code of 
1954, the Company has adopted alternative meth¬ 
ods of depreciation for income tax purposes with 
respect to additions to property, plant and equip¬ 
ment for the years 1954 and 1955. The straight- 
line method of depreciation, however, is continuing 
to be used for general accounting purposes. For 
1954 and 1955 the Company has charged income 
and credited “deferred Federal taxes on income” 
with an amount equivalent to 50% (the estimated 
future tax effect) of the excess of depreciation 
claimed for tax purposes over that charged in the 
accounts. The amounts thus charged to income and 
credited to the tax reserve are $62,000 and $238,- 
000, respectively, for the two years. 

Per Share Earnings and Dividends 
Per share common stock earnings based on the 
1,262,635 shares outstanding at the 1955 year-end 
were $4.17 compared with $3.56 for the previous 
year on 1,255,355 shares on a pro forma basis. The 
1954 Colonial report stated earnings per share at 
$3.90 on 812,241 shares then actually outstanding. 

Regular quarterly dividends aggregating $2.00 
and $2.50 per share on the 4% and 5% series pre¬ 
ferred stock, respectively, and regular quarterly 



(Pro forma combined basis , 
includes Albers and Stop and 
Shop,) 



dividends of 50^ per share on the common stock 
were paid during 1955. Total dividend disburse¬ 
ments for the combined companies amounted to 
$2,376,349 compared with $2,250,329 in 1954. 

On February 8, 1956 the Board of Directors de¬ 
clared regular quarterly dividends of 50^ and 
62 x /^ on the 4% and 5% preferred stock, respec¬ 
tively, and a 50^ dividend on the common stock, 
all payable March 1, 1956, stock of record Feb¬ 
ruary 17, 1956. The Board also voted to submit 
to the Stockholders Annual Meeting on March 26, 
1956 a proposal for a common stock split of two 
shares for one and for inaugurating a new policy 
of paying common stock dividends partly in cash 
and partly in common stock. The proposed initial 
quarterly cash rate is 27^2^ a share, payable June 
1, 1956, on the split shares. A 2% common stock 
dividend is also proposed to be paid annually. 

Earnings Reinvested and Stockholders 9 
Equity 

Earnings after dividends, retained and invested 
in the business amounted to $3,062,840 in 1955 
and $2,618,972 in 1954. 

At the year-end, accumulated earnings retained 
in the business were $22,384,301 and stockholders’ 
equity, including capital contributions, amounted 
to $32,331,687. 

Sinking Funds—Preferred Stock 

The 1955 sinking fund requirements for the re¬ 


tirement of two series of preferred stock were met. 
In addition, there are 806 shares of the 4% and 
438 shares of the 5% preferred stock on hand, at 
a total cost of $59,656, for meeting 1956 require¬ 
ments. 

Working Capital—Inventories 
Working capital, which amounted to $28,499,392 
at the year-end reflected an increase of $2,173,770. 

Inventories of merchandise and supplies totaled 
$30,511,403, compared with $25,833,901 at the 
close of the previous year. A substantial portion of 
the increase is due to the opening of a new distri¬ 
bution center at Columbus, Ohio, in the Fall of 
1955. The current rate of turnover compares favor¬ 
ably with that of previous years. 

Property and Equipment 
During 1955 we opened 41 new supermarkets; 
enlarged or remodeled 6; and closed 20 of the 
older markets which had become inadequate. 

The year’s net expenditures for new equipment 
and leasehold improvements in stores and service 
departments amounted to $5,271,742, of which $3,- 
070,601 was provided by allowances for deprecia¬ 
tion and amortization. 

Your Directors have approved a stores and head¬ 
quarters development program for 1956 requiring 
capital expenditures of more than $10,000,000 for 
additions and replacements. The larger part of this 
amount will be needed to establish 50 new super- 
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markets, 20 of which are to replace existing stores. 
Five are already in operation and 20 more are 
under construction. 

A meat distribution warehouse, similar to those 
which have proved beneficial at Atlanta and Nor¬ 
folk, is being added to the present plant facilities 
at Raleigh, N. C., and is expected to be in operation 
this summer. Plans for such an addition to the 
Columbia, S. C., warehouse also are being prepared. 

ISetc Financing 

On October 25, 1955, the Company borrowed 
$5,000,000 with interest at 3 %% from an institu¬ 
tional investor under a long-term unsecured promis¬ 
sory note due February 1958-1973, inclusive. This 
is an addition to this institution’s earlier loan of 
$12,300,000 (exclusive of installment due within 
one year), with a 3%% interest rate and also re¬ 
payable annually through 1973. Sinking fund in¬ 
stallments on the combined long-term indebtedness 
will aggregate $400,000 in 1957 and $650,000 an¬ 
nually from 1958 to 1972, leaving a balance of 
$7,150,000 due in 1973. Long-term bank loans of 
Albers Super Markets, Inc., and of Stop and 
Shop Enterprises, in the aggregate amount of 
$2,766,346, were retired from the proceeds of the 
new loan and the remainder was added to working 
capital. 

In Memoriam 

It is with deep regret that we report the death 


of Mr. Scott W. Allen of Atlanta on January 22, 
1956 at the age of 75. Mr. Allen began his service 
at the turn of the century, rose to the presidency 
of a predecessor company, became executive vice- 
president of Colonial Stores upon its formation in 
1940, and president in December 1947, which posi¬ 
tion he occupied until his retirement in May 1950. 
He served with distinction as a director from 1940 
until his death. We, his associates and his friends 
in the industry, will miss him. 

Changes in Board of Directors 
In May 1955 the Board of Directors elected to 
its membership Mr. C. B. Amann, Dr. J. H. Dorn- 
heggen and Mr. A. J. Long, all of whom were 
former Albers board members. In November 1955 
Mr. Long, former Albers president, was elected 
vice-chairman of the board, a new position. 

Changes in Management 
A number of important changes also occurred 
in management, resulting partly from the integra¬ 
tion of the new Albers and Indianapolis divisions, 
and partly from a detailed independent organiza¬ 
tional study. Mr. C. B. Amann, former Albers vice- 
president, was elected vice-president and general 
manager of the newly created Albers division; Mr. 
G. W. Waters, controller, was elected vice-president 
of general staff operations; Mr. W. L. Ramsey, 
secretary, was named vice-president of employee 
and public relations; Mr. J. B. Pollard, treasurer, 
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is now secretary and treasurer; and Mr. M. W. 
Grisebaum, assistant controller, became controller. 
Mr. E. B. Rowe, general stores development man¬ 
ager, was appointed general manager of the new 
Indianapolis division. Duties among the general 
staff departments were also further delineated and 
clarified as part of the study, providing a solid 
foundation for future growth in all company ac¬ 
tivities. 

Employee Relations 

In keeping with established long-range training 
and personnel development objectives, more than 
1,100 store managers and clerks received technical 
training in store operations; 8 clerks, upon inde¬ 
pendently conducted competitive screening, were 
sponsored for a one-year special study program at 
Michigan State University under an industry-wide 
food retailing career curriculum; and 19 members 
of the present supervisory staff successfully com¬ 
pleted a three-weeks course in advanced manage¬ 
ment at the Georgia State College of Business Ad¬ 
ministration, bringing the three-year total of those 
having benefited from this course to 126. 

As part of a continuing campaign to promote 
safety and to reduce human suffering and accident 
costs, 159 drivers of the Colonial fleets received 
special safety awards periodically and 99 store 
managers won citations for superior safety per¬ 
formance during the year. 

Three long-established credit unions in the south¬ 
eastern divisions have provided employees with 
convenient, low-cost financial service. Their remark¬ 


able success is evidence of their popularity. A fourth 
credit union was recently established at Cincinnati 
for Albers division employees. 

At Annual Service Award ceremonies 33 veteran 
employees were welcomed into the Twenty Year 
Service Club, increasing active members to 344. 
Appropriate recognition was given also to 658 other 
employees who, in 1955, completed their 15-, 10-, 
and 5-year service anniversaries. 

Group Insurance , Retirement and Profit 
Sharing Programs; Stock Options to 
Senior Executives 

Employee participation in the contributory in¬ 
surance program continued high, with 9 out of 10 
eligible employees maintaining their coverage. Reg¬ 
ular part-time employees and their dependents were 
invited to join the plan for the first time. Contri¬ 
butions by the company to this program totaled 
$498,000 in 1955. 

The contributory retirement plan, initiated in 
1948, was changed to a non-contributory plan as of 
October 1, 1955. On this date, 887 Albers Division 
employees were included, increasing total partici¬ 
pants at the year-end to 4,225 Colonials with one 
or more years of service, at age 30. 

During the year 17 employees retired under the 
provisions of the plan, increasing the total to 91 
currently receiving monthly benefits. The trusteed 
retirement fund, consisting of cash, U. S. Govern¬ 
ment Bonds and marketable securities, was valued 
at $6,496,000 as of December 31, 1955. Company 
contributions for 1955 amounted to $770,000. 
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As has been true over the years, the Profit Shar¬ 
ing Plan again in 1955 proved itself an effective 
operating incentive. Some 9,600 full-time employees 
shared in this year’s distribution of $1,212,000. 
Eight hundred sixty-five store department man¬ 
agers, superintendents and department heads re¬ 
ceived a portion of their participation in common 
stock, for which the Company issued 4,422 shares 
at $55 per share, representing the approximate bid 
price as of November 30, 1955 as established by 
the Board’s executive committee. 

As a part of their total compensation and subject 
to stockholders’ approval at the next annual meet¬ 
ing, 41 officers and senior executives were granted 
options by the Board of Directors for the purchase 
of 20,000 shares of Company common stock at 
$48.50 per share, the approximate market value as 
of November 9, 1955. The options would be exer¬ 
cisable between 1957 and 1965, supplementing pre¬ 
vious options accorded in 1950 to 20 officers and 
executives in the aggregate amount of 19,800 shares 
at $25.21 per share. The shares under the original 
options have been purchased; total shares provided 
under both options aggregate slightly more than 
3% of the outstanding common stock. 

Public Relations 

The importance of public obligations to the thou¬ 
sands of citizens the Company serves was given 
further emphasis with the establishment in January 
1956 of a Public Relations Department, separate 
from the internal staff direction given to employee 
relations. This new general staff unit will guide 
Colonial’s many diversified and far-reaching public 
relations activities toward maintaining and enhanc¬ 
ing public good will. 

In formal recognition of their outstanding civic 
participation, 85 of our store managers received 
citizenship citations from the National Association 
of Food Chains and two of them, Mr. Ralph Milton 


(now superintendent) of Springfield, 0. and Mr. 
Julian Payne of Rome, Ga., also won national 
recognition with 10 managers from other chains 
throughout the country. 

Support of meritorious community projects and 
welfare programs continued with effectiveness. A 
number of employees, including top management 
representatives, held important posts in civic affairs 
and participated in many rural and urban youth 
activities. 

As a special service to growers and consumers, 
Colonial throughout the year lent full support to 
the many industry campaigns to market farm com¬ 
modities in plentiful supply. We also earnestly en¬ 
deavor to offer continuous marketing assistance to 
area farmers by favoring locally produced and 
processed commodities. 

The Future 

Colonial Stores attained substantial physical 
growth during 1955. Emphasis throughout this 
year will be on unification of operating policies, 
physical plant and people toward achievement of 
the full benefits inherent in the business combina¬ 
tions of last year. While competition in all areas 
is becoming more intense, we are confident that the 
enlarged Colonial team, performing their respective 
assignments enthusiastically in a broadened operat¬ 
ing area, will serve our old and new customers well, 
and in so doing earn and hold their friendship and 
patronage. 

Acknowledgement 

Our progress in the year just passed was possible 
only through the combined support and loyalty of 
stockholders, directors, suppliers and members of 
the Colonial Family, and the demonstrated confi¬ 
dence of customers in our ability to render efficient 
food service at the lowest possible cost. We are 
indeed grateful for this support and confidence. 


For the Board of Directors: 



Chairman 


Respectfully submitted, 
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HOW IT WAS USED IN 1955 


84 . 0 * 


Cost of Merchandise 
Sold, Including 
Distribution Costs, 
Except Wages 


.it 

Dividends to 
Stockholders 


Reinvested in the 
Business 


2 . 1 * 

Income Taxes, Local 
Taxes, and Licenses 


11 . 0 * 

Wages and Other 
Benefits 


Peat, Marwick, Mitchell 8 c Co. 

ACCOUNTANTS AND AUDITORS 
FULTON NATIONAL BANK BUILDING 
ATLANTA 3, GEORGIA 


Accountants' Report 


The Stockholders and the Board of Directors 

Colonial Stores Incorporated: 

We have examined the statement of financial position of Colonial Stores Incorporated as of Decem¬ 
ber 31, 1955 and the statements of profit and loss, capital in excess of par value of capital stock, and 
earnings retained and invested in the business, for the year then ended. Our examination was made in 
accordance with generally accepted auditing standards, and included such tests of the accounting rec¬ 
ords and such other auditing procedures as we considered necessary in the circumstances, except that 
we were not able to observe the taking of physical inventories of Stop and Shop Enterprises (see note 
l to the financial statements) at the beginning of the year. 

We were informed that the recorded inventories of Stop and Shop Enterprises at the beginning of 
the year were based primarily on estimates and that no physical inventories were taken. It is believed, 
however, that if physical inventories had been taken, resultant adjustments would not materially affect 
the combined operating results reported for the year ended December 31, 1955. 

In our opinion, with the foregoing explanation, the accompanying statement of financial position, 
statement of profit and loss , and other related statements above described, present fairly the financial 
position of Colonial Stores Incorporated at December 31, 1955 and the results of its operations, on 
the basis stated in note 1 to the financial statements, for the year then ended, in conformity with gen¬ 
erally accepted accounting principles applied on a basis consistent in all material respects ivith that 
of the preceding year. 


Atlanta. Georgia 

February 14, 1956 


<r )9^c\vTwtcJi' Ify/rtcAeiA-' i^o. 





Year ended December 31, 1955 

(with comparative figures 
for the year (53 weeks) ended January I, 195, 




Year Ended 


December 31* 1955 


January 1 , 1955 


Net Sales .$380,009,045 

Cost of sales, including certain occupancy and 

buying expenses. 310,973,425 


$348,269,442 


287,906,563 


Selling, general and administrative expenses, 
exclusive of certain occupancy and buying 
expenses. 54,216,430 


47,531,055 


Allowances for depreciation and amortization of 


property, plant and equipment. 3,070,601 

368,260,456 

Operating profit. 11,748,589 


2,221,418 

337,659,036 


10,610,406 


Other income (gain on disposal of equipment, 

interest, dividends and sundry receipts) . . 300,989 

12^049^578 

Interest on long-term debt (including amortiza¬ 


tion of debt expenses!. 605,906 

Profit before provision for taxes on 

income. 11,443,672 


6,189 

10,616,595 

483,166 

10,133,429 


Provision for taxes on income: 

Federal (including deferred taxes in 1955, 

$238,000 — note 3). 5,620,776 

State. 364,000 

5,984,776 

Net Profit .$ 5,458,896 


5.111.170 

312,000 

5.423.170 
$ 4,710,259 


See accompanying notes 1 to 8 , inclusive , on pages 10 and 11. 

♦The comparative figures for the year (53 weeks as regards Colonial Stores Incorporated) 
ended January 1, 1955 include the operating results on a pro forma basis of predecessor 
companies, the businesses of which were combined with that of Colonial Stores Incorporated 
during the year 1955. 































December 
(with comparative figures 


Assets 


December 31 , 1955 

January 1, 15 

Current assets: 

Cash .. 

$12,788,672 

$13,198,797 

Cost of properties under construction (to be sold under 
lease-back arrangements). 

1,108,136 

1,068,402 

Receivables, less allowance for doubtful items ($31,914 and 
$10,675, respectively)... 

1,944,071 

1,302,766 

Inventories of merchandise, stated substantially at the lower 
of cost (first-in, first-out) or replacement market . . 

29,392,494 

24,654,407 

Inventories of supplies, at cost. 

1,118,909 

1,179,494 

Prepaid and deferred expenses. 

1,308,496 

395,400 

Total current assets. 

47,660,778 

41,799,266 

Special funds: 

Cash in self-insurance fund. 

60,240 

61,751 

Sinking funds for retirement of cumulative preferred stock 
(note 2). 

59,656 

4,941 


119,8% 

66,692 

Investments: 

Investment in affiliated company, at cost. 

125,000 

100,000 

Cash surrender value of life insurance policies .... 

— 

42,343 

Other . 

32,500 

11,500 


157,500 

153,843 

Property, plant and equipment, at cost. 

36,287,380 

31,606,497 

Less accumulated allowances for depreciation and amorti- 
zation . 

15,311,252 

12,925,268 


20,976,128 

18,681,229 

Unamortized long-term debt expenses. 

239,011 

259,916 


$69,153,313 

$60,960,946 


See accompanying notes 1 to 8, inclusive , on pages 10 and 11. 

'The comparative figures as of January 1, 1955 include the assets, liabilities and stockholders equitie: 
with that of Colonial Stores Incorporated during the year 1955. 









































31, 1955 

us of January 1, 1955*) 


Liabilities 


Current liabilities: 


December 31, 1953 


Accounts payable and accrued expenses. 

Provision for taxes on income. 

Current instalments of long-term debt. 

Total current liabilities. 

Long-term debt (exclusive of instalments due within one year) : 
3%% and 3%% unsecured promissory notes payable 
.$44)0,000 in 1957, $650,000 annually 1958 to 1972 

and $7,150,000 in 1973 . 

Other (retired during 1955). 

Deferred Federal taxes on income (note 3). 

Reserves: 

Self-insurance of minor risks (funded, per contra) . . . 

Other . 

Stockholders’ equity: 

Cumulative preferred stock of $50 par value per share. 
Authorized and outstanding (note 2): 

4% series: 48,000 and 49,200 shares, respectively . . 

5% series: 33,565 and 35,191 shares, respectively . . 

6% cumulative preferred stock of predecessor company (re¬ 
deemed April 1, 1955) . 

Common stock of $2.50 par value per share (notes 4 and 5) : 
Authorized, 1,300,000 shares 

Outstanding, 1,262,635 and 1,255,355 shares, respectively 
Capital in excess of par value of capital stock . . . . 

Earnings retained and invested in the business (exclusive of 
amounts capitalized) — (notes 6 and 8b). 

Less common stock (180 shares) held in treasury, at cost . 

Commitments and contingencies (notes 7 and 8) . . . . 


$14,063,583 

4,747,803 

350,000 

19,161,386 


17,300,000 

17,300,000 

300,000 

60,240 

60,240 


2,400,000 

1,678,250 


3,156,588 

2,712,548 

22,384,301 

32,331,687 


32,331,687 


$69,153,313 


January 1, 1955 


$ 9,599,607 
5,752,418 
121,619 
15,473,644 


12,650,000 

2,766,346 

15,416,346 


61,751 

69,776 

131,527 


2,460,000 

1,759,550 

829,700 


3,138,388 

2,436,990 

19,321,461 

29,946,089 

6,660 

29,939,429 


$60,960,946 


on a pro forma basis of predecessor companies, the businesses of which were combined 
































of Capital in Excess of Par Value 
of Capital Stock (note 1) 



Year ended 
December 31, 1935 
(with comparative 
figures 
for year ended 
January 1, 1955*) 


Year Ended 


December 31, 1955 

Balance at beginning of year: 


Colonial Stores Incorporated.$2,489,577 

Albers Super Markets, Inc. 619,441 

3,109,018 


Deduct amount transferred in 1955 to common stock 
account in connection with business combinations 
(excess of par value of 442,934 shares of Colonial 
Stores Incorporated common stock over capital stock 
accounts of Albers Super Markets, Inc. and Stop 


and Shop Enterprises). 672,028 

Balance at beginning of year on a pro forma basis . . 2,436,990 


January 1, 1955 

$2,241,060 

619,441 

2,860,501 


672,028 

2,188,473 


Add: 

Net excess of par value over cost of cumulative pre¬ 
ferred stock retired through sinking funds . . . 1,192 9,861 

Excess of consideration received over par value of 
common stock issued to employees (including shares 

issued upon exercise of options — note 5) ... 274,366 238,656 


Balance at end of year (on a pro forma basis at Janu¬ 
ary 1, 1955).$2,712,548 


$2,436,990 


See accompanying notes 1 to 8, inclusive t below. 

*The comparative figures for the year (53 weeks as regards Colonial Stores Incorporated) ended 
January 1, 1955 include the figures on a pro forma basis of predecessor companies, the businesses 
of which were combined with that of Colonial Stores Incorporated during the year 1955. 


NOTES TO FINANCIAL STATEMENTS 


(1) BUSINESS COMBINATIONS: 

As of June 18, 1955 and November 26, 1955, respectively, the businesses, 
assets and liabilities of Albers Super Markets, Inc. and Stop and Shop Enter¬ 
prises (an affiliated group of corporations) were combined with those of 
Colonial Stores Incorporated. In connection with these combinations, Colo¬ 
nial Stores Incorporated issued 442,934 shares of its common stock to such 
companies or their stockholders. 

Accordingly, the financial statements for the year ended December 31, 
1955 include the stockholders' equities and operating results of such pred¬ 
ecessor companies for the periods prior to the respective dates of the 
combinations. 

(2) PREFERRED STOCK: 

(a) Holders, of the preferred stock are entitled to preference in the 
event of liquidation to the extent of par value plus accrued dividends and, if 
such liquidation (or redemption) be voluntary, maximum premiums of $1.50 
(4% series) and $2.00 (5% series) per share. 

(b) The company is obligated to set aside sinking funds in specified 
amounts for the redemption of the preferred stock, which may be called for 
this purpose at par value plus accrued dividends and maximum premiums of 
$ ; 75 (4% series) and $1.00 (5% series) per share. Maximum payments to the 
sinking funds required during the year 1956 aggregate $96,799 (after deducting 
stock acquired in 1955 at cost of $59,656 for 1956 sinking fund requirements). 

(3) DEFERRED FEDERAL TAXES ON INCOME: 

As permitted by the Internal Revenue Code of 1954, the company has 
adopted alternative methods of depreciation for income tax purposes with 
respect to additions to property, plant and equipment for the years 1954 
and 1955, but has continued to use the straight-line method for general 
accounting purposes. The company has charged income and credited "de¬ 
ferred Federal taxes on income" with an amount equivalent to 50% (the esti¬ 
mated future tax effect) of the excess of depreciation claimed for tax pur¬ 
poses over that charged in the accounts. It is intended that appropriate por¬ 
tions of this provision ($238,000 in the current year) will be restored to in¬ 


come in years when depreciation based on the alternative methods will be 
less than that computed on the straight-line method. 

(4) PROFIT SHARING DISTRIBUTIONS IN COMMON STOCK: 

As authorized by the Board of Directors, 5,008 shares of common stock 
of the company were issued in February 1955 to certain employees in partial 
discharge of the accrual for profit sharing liability at January I, 1955. For 
this purpose, the shares issued were deemed to have a fair value of $45 per 
share (the approximate bid price at the close of business November 30, 1954), 
an aggregate of $225,360. 

(5) OPTIONS TO PURCHASE COMMON STOCK: 

Pursuant to authorization by the Board of Directors, options were 
granted in 1950 to certain executive employees of the company to purchase 
an aggregate of 19,800 shares of the authorized but unissued common stock 
of the company at $25.21 per share. Such options were exercisable when 
granted; they expire on December 31, I960 or at such earlier dates as the 
optionees cease to be employees of the company. The quoted market value 
of the common stock at the date the options were granted was $29.58 per 
share. 

During the year 1955, options relating to 2,272 shares were exercised at 
the option price of $25.21 per share. The excess ($9,929) of the quoted market 
value of such shares at the date the options were granted over the option 
price is included among the operating expenses of the year. At December 
31, 1955, there remained unexpired options relating to 11,525 shares which 
have since been exercised. 

Subject to approval by a majority vote of the stockholders at their next 
annual meeting, additional options were granted in 1955 to certain execu¬ 
tive employees of the company to purchase an aggregate of 20,000 shares 
of the authorized but unissued common stock of the company at $48.50 per 
share. Such options are exercisable on and after January I, 1957; they expire 
on November 8, 1965 or at such earlier dates as the optionees cease to be 
employees of the company. The quoted market value of the common stock 
at the date the options were granted was $51.00 per share. 
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Earnings 
in the 


Retained and Invested 
Business (note 1) 


Year Ended 


December 31 , 1955 


Balance at beginning of year: 

Colonial Stores Incorporated. 

Albers Super Markets, Inc. 

Stop and Shop Enterprises. 

Deduct amount transferred in 1955 to common stock 
account of Stop and Shop Enterprises in connection 

with a merger transaction. 

Balance at beginning of year on a pro forma basis . . 

Add: 

Net profit for the year. 

Proceeds of life insurance, less cash surrender value 

thereof . 

Net profit of Stop and Shop Enterprises for the 5 
weeks ended January 1, 1955 . 

Deduct: 

Cash dividends paid: 

Colonial Stores Incorporated: 

Cumulative preferred stock: 

4% series ($2.00 per share). 

5% series ($2.50 per share). 

Common stock ($2.00 per share). 

Albers Super Markets, Inc.: 

6% cumulative preferred stock, redeemed April 
1, 1955 ($1.50 and $6.00 per share, respec¬ 
tively) . 

Common stock ($.50 and SI.25 per share, respec¬ 
tively) . 

Total dividends. 

Premium on redemption of 6% cumulative preferred 

stock of Albers Super Markets, Inc. 

Total deductions . 

Balance at end of year (on a pro forma basis at Janu¬ 
ary 1, 1955). 


$11,457,639 

7,226,249 

666,073 

19,349,961 


28,500 

19,321,461 

5,458,896 


21,778 

24,802,135 


96,680 

86,223 

2,026,098 


12,445 

154,903 

2,376,349 

41,485 

2,417,834 

$22,384,301 


January 1, 1955 


$ 9,914,845 
6,250,115 
566,029 
16,730,989 


28,500 

16,702,489 

4,710,259 

159,042 


21,571,790 


98,970 

89,749 

1,624,572 


49,782 

387,256 

2,250,329 


2,250,329 

$19,321,461 


Year ended 
December 31, 1953 
(with comparative 
figures 

for year ended 
January 1, 1955*) 


See accompanying notes 1 to 8, inclusive , below. 

•The comparative figures for the year (53 weeks as regards Colonial Stores Incorporated) ended 
January 1, 1955 include the figures on a pro forma basis of predecessor companies, the businesses 
of which were combined with that of Colonial Stores Incorporated during the year 1955. 


NOTES TO FINANCIAL STATEMENTS 


(6) EARNINGS RETAINED AND INVESTED IN THE BUSINESS: 

The provisions of the unsecured promissory notes and the terms of issu¬ 
ance of the preferred stock impose certain limitations on the financial activi¬ 
ties of the company, including restrictions as to the payment of cash divi¬ 
dends on common stock and the purchase or retirement of its capital stock. 
Under the most restrictive provisions, which are contained in the 3%% note, 
the earnings retained and invested in the business at December 31, 1955 
are restricted to the extent of $17,515,276 as to payment of cash dividends 
on common stock. 

(7) EMPLOYEE RETIREMENT PLAN: 

Under the trusteed retirement plan for employees (including officers) 
in effect at December 31, 1955. the unfunded cost of past service and early 
retirement benefits payable entirely by the company over a remaining pe¬ 
riod of twelve and one-half years is estimated on the basis of actuarial as¬ 
sumptions to approximate $1,200,000. The operating expenses of the year 
1955 include charges amounting to $770,442 representing the company's con¬ 
tribution to the plan, all of which relates to current services; because of 
experience gains no payments were made in respect of past service liability 
which remains approximately the same as at the close of the preceding 


year, no material decrease having occurred since certain new groups have 
been added for past service credit. 

While the company expects to continue the plan indefinitely, the right 
to modify, amend or terminate it has been reserved. In the event of termi¬ 
nation, the entire amount theretofore contributed under the plan must be 
applied to the payment of benefits to participants or their beneficiaries. 

(8) COMMITMENTS AND CONTINGENCIES: 

(a) At December 31, 1955, the company was lessee of warehouse, store 
and other properties under 555 leases, of which 338 have terms extending 
beyond three years from that date. The rentals for the year 1956 under the 
338 leases expiring after 1958 aggregate $3,468,581 plus, in some instances, 
real estate taxes and other expenses, or increased amounts based on per¬ 
centages of sales; approximately 55% of such aggregate relates to leases 
expiring within ten years and tne major portion of the balance to leases 
expiring in from ten to twenty-six years. 

(b) Claims for refunds of Federal taxes on income (principally under 
relief provisions of the Internal Revenue Code) for the years 1940 to 1945, 
inclusive, were filed by Albers Super Markets, Inc. prior to the combina¬ 
tion thereof with the company. Pending final settlement, such claims have 
not been reflected in the financial statements. 
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1946-1955 

Pro forma combined statistics 9 including 
data for companies which merged or com¬ 
bined with Colonial Stores Incorporated. 


Operating Progress 


For Fiscal Year 

Sales* 

Before Taxes 

On Income* 

Taxes on 
Income* 

Net Profits* 

Per Share 
Earnings** 

Dividends* 

Earnings 

Disirib. 

1946 . . . 

$157,910 

$ 4,650 

$1,901 

$2,749 

$2.29 

$ 852 

33.0% 

1947 . . . 

199,510 

5,622 

2,261 

3,361 

2.83 

1,128 

35.3 

1948 . . . 

214,902 

5,700 

2,363 

3,337 

2.62 

1,465 

37.4 

1949 . . . 

215,595 

5,851 

2,339 

3,512 

2.74 

1,567 

48.2 

1950 . . . 

236,757 

8,071 

3,929 

4,142 

3.27 

1,811 

46.6 

1951 . . . 

269,578 

7,649 

4,430 

3,219 

2.49 

1,725 

58.1 

1952 . . . 

288,989 

8,620 

5,265 

3,355 

2.61 

1,727 

55.5 

1953 . . . 

314,652 

9,949 

6,210 

3,739 

2.93 

1,930 

55.2 

1954 . . . 

348,269 

10,133 

5,423 

4,710 

3.56 

2,012 

45.0 

1955 . . . 

380,009 

11,444 

5,985 

5,459 

4.17 

2,181 

41.4 

*000's omitted 

** 

Adjusted for Stock Splits 






Growth 


Number Stores Property 


At Year End 

Self-Service 

Total 

1 Forking 
Capital* 

Plant 

Equip. Net* 

Reinvested 
Earnings * 

Stockholders' 

Equity* 

Total 

Assets* 

1946 . . 

. . 209 

457 

$10,889 

$ 4,204 

$5,123 

$12,178 

$24,216 

1947 . . 

. . 274 

432 

14,271 

5,698 

7,190 

14,186 

28,899 

1948 . . 

. . 299 

418 

16,303 

7,762 

8,636 

18,601 

32,542 

1949 . . 

. . 332 

430 

16,368 

10,139 

10,322 

20,205 

35,995 

1950 . . 

. . 360 

426 

15,687 

12,449 

12,405 

22,196 

40,748 

1951 . . 

. . 390 

409 

19,645 

14,339 

13,925 

23,655 

47,141 

1952 . . 

. . 400 

407 

19,616 

15,343 

15,307 

24,985 

50,228 

1953 . . 

. . 408 

411 

21,763 

17,386 

16,165 

26,535 

55,990 

1954 . . 

. . 409 

411 

26,326 

18,681 

19,321 

29,939 

60,961 

1955 . . 

. . 432 

432 

28,499 

20,976 

22,384 

32,332 

69,153 


*000’s Omitted 
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GENERAL OFFICES: ATLANTA, GEORGIA • P.O.BOX 4358 


DIVISIONAL OFFICES: 


EASTERN 

301-321 Dunmore Street 
Norfolk, Virginia 


CENTRAL 
Shop Road 

Columbia, South Carolina 


SOUTHERN 
2251 North Sylvan Road 
East Point, Georgia (Atlanta) 


ALBERS 

266 West Mitchell Avenue 
Cincinnati 32, Ohio 


INDIANAPOLIS 
51 South Ko-We-Ba Lane 
Indianapolis, Indiana 


Board of Directors 
Russell B. Stearns, Chairman 
A. J. Long, Vice Chairman 


C. B. Amann 
John 0. Chiles 
J. H. Dornheggen 
Edward K. Dunn 
John M. Foster 
Robert M. Hanes 
W. C. Moseley 


James W. Moss 
Jansen Noyes 
Hunter C. Phelan 
Joseph Seitz 
Ellis D. Slater 
C. T. Williams, Jr. 
J. W. Wood 


Officers 


Joseph Seitz 
J. W. Wood . . 
W. C. Moseley . 
C. B. Amann . . 
A. C. Edens . . 
T. W. Kehoe . 
G. W. Waters . 
W. L. Ramsey . 
J. B. Pollard . 
M. W. Grisebaum 


President 

Vice President 

Vice President 

Vice President 

Vice President 

Vice President 

Vice President 

Vice President 

Secretary and Treasurer 

Controller 


Auditors 

Peat, Marwick, Mitchell & Co. 


Transfer Agents 

Bankers Trust Company, New York, N. Y. 
Wachovia Bank and Trust Company, Raleigh, N. C. 


Registrars 

Chemical Corn Exchange Bank, New York, N. Y. 
First-Citizens Bank & Trust Company, Raleigh, N. C. 
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COLONIAL JOINS HANDS WITH MIDWESTERN 
SUPER MARKETS IN PROGRAM OF EXPANSION 


F or the successful food distributor in the dynamic 
and swiftly moving economy of today, growth is 
essential. That growth, however, must be sound, pro¬ 
gressive and fully in keeping with the constantly in¬ 
creasing consumer demands for quality foods, more 
convenience and faster more efficient service. 

The past year was a year of such growth for 
Colonial Stores. 

In June 1955, Albers Super Markets, serving cen¬ 
tral and southern Ohio and parts of northern Kentucky, 
combined with Colonial. In November, Stop and Shop 
Enterprises, with stores in Indianapolis, Indiana, and 
Louisville, Kentucky, became members of the Colonial 
Family. The two companies now form the Albers 
Division and the Indianapolis Division, respectively, of 
Colonial Stores. 

These events were far-reaching in their significance 
—for Albers, for Stop and Shop and for Colonial. 


First, the combinations brought about a broad ex¬ 
pansion, supplementing the less rapid store-by-store 
growth of the separate companies. At the same time, 
chain food operations in two areas of varying eco¬ 
nomic structure were united under a single manage¬ 
ment. This provides a desirable balance between the 
heavily industrial Midwest and the still basically 
agricultural Southeast—in short, a diversified market 
not so directly dependent on the fluctuations of one 
region’s economy. 

The pooling of assets has resulted in a stronger 
financial position, and the pooling of forward-looking 
management and capable employees has resulted in 
fresh ideas and new T viewpoints, a stimulation towards 
greater progress. 

Truly, 1955 has been a year of sound growth— 
pointing to an even brighter future. 
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FUNCTIONAL, yet modern and attractive, the three stores shown 
above are typical of the 432 self-service supermarkets operated by 
Colonial in eleven states. Floor-to-ceiling windows give open, spacious 
appearance, help to provide light, airy atmosphere inside stores. 


GENERAL OFFICES and Southern Division Headquarters of Colonial 
Stores are located in this up-to-date building in East Point, (Atlanta) 
Georgia. The building comprises approximately 500,000 square feet, 
houses large warehouse, meat plant, bakery, coffee roasting plant, 
other service facilities. 
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MODERN MERCHANDISING... 
IN A DIVERSIFIED MARKET 



▲ SELF-SERVICE meat departments provide wide variety of quality, pre¬ 
packaged meats. Personalized service is available for customers who want 
special cuts or helpful advice. 


^ REFRIGERATED display cases keep produce fresh and attractive. Mirrors 
(top photo) add beauty, color illustrations provide meal suggestions. Con¬ 
venient, open displays (lower photo) offer customer easy access to produce 
items that do not require refrigeration. 



L ike Colonial, the Albers and Indianapolis Divi- 
I sions operate modern, efficient supermarkets. 
Self-service meat, produce and dairy depart¬ 
ments, spacious aisles and well-lighted, attractive 
interiors provide the customer with the most up-to- 
date advantages in food shopping. And throughout. 
Colonial’s basic merchandising philosophy is main¬ 
tained, with the emphasis on quality, service and 
efficiency of operation. 

These newly acquired stores, however, serve a 
region — the heart of the industrial Midwest — that 
differs somewhat from the less densely populated 
area of Colonial’s southeastern operation. 

Areas with highly concentrated population call 
for larger stores. As cities and towns swell with 
people, suburban living and the rise of shopping 
centers exert more and more influence on store lo¬ 
cations and food retailing. Merchandising is swifter, 
magnified—the scale larger. 

In Columbus, Ohio, for example, the Great 
Western Shoppers Mart, featuring a beautiful Albers 
supermarket of latest design, covers 50 acres and 
when completed will have 75 retail stores of all 
types. As an added attraction this shopping center 
will feature a "Walk of Wonders” in the center of 
the parking area with seven wonders of the world 
accurately reproduced in small scale. 

In Cincinnati, the Western Hills Plaza shopping 
center covers 45 acres and parks some 5,000 cars. 
This center, too, includes a modern Albers market 
among its 40 retail outlets. 

In the Southeast, with people living generally in 
more widely scattered communities, there has been 
a need for more but somewhat smaller food stores. 
However, the trend toward large supermarkets in 
all communities, and the establishment of shopping 
centers in the larger cities, is rapidly growing. 

For example, the size of the average new Colonial 
supermarket has increased from 7,500 square feet 
in 1952 to 12,000 square feet in 1955, with even 
larger stores planned—evidence of our continuing 
effort to provide the utmost in shopping convenience 
to the homemaker and to take full advantage of 
merchandising possibilities through broadened va¬ 
riety in both food and non-food lines. 

To satisfy the everyday needs of our customers, 
great masses of goods are kept constantly in motion 
from the nation’s farms and factories—with almost 
clock-like precision and down-to-earth economy. 
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Centrally located warehouses supply scores of stores 
from one strategic point. Buying, processing and 
transportation methods are being maintained at 
maximum efficiency. New stores are planned and 
built with the latest facilities to bring added shopping 
pleasure. 

Thus, the expansion which, under one manage¬ 
ment, provides Colonial service in two regions— the 
Southeast and Midwest—is a natural one. It brings 
new balance, new resources of strength and stability. 
We now operate 432 modern, self-service stores in 
eleven states. These stores serve a cross-section of 
our economy—a diversified market that, in itself, is 
rich in the promise for the future. 

Many tangible benefits are already evident as a 
result of this forward step in Colonial’s progress. 
Many more will be realized in the year ahead. For 
as new concepts in food quality, efficiency of opera¬ 
tion and shopping convenience are continually de¬ 
veloped, Colonial looks forward to an era of even 
greater achievement. 


MANAGEMENTS JOIN HANDS IN 
PLANNING FOR CONTINUED GROWTH 

T he Company’s 16th Annual Management Meeting 
in Savannah, Georgia, provided management per¬ 
sonnel from the Albers and Indianapolis Divisions 
the first opportunity to meet and know' their asso¬ 
ciates in Colonial’s Eastern, Central and Southern 
Divisions. 

Together with Company officers they reviewed 
the past year’s operations and laid plans to "make 
’56 the BIG year”—the current Colonial theme 
announced at the meeting. 

Small discussion groups, attended by members 
of similar departments throughout the Company, 
proved of particular value in stimulating new ideas 
and in broadening the participants’ knowledge of 
Company operations. 


A GROCERY departments feature broadly spaced aisles, easy-to-reach mer¬ 
chandise shelves and bright, fluorescent illumination. Interior arrangement, 
decoration, and check-out operation are all designed for maximum efficiency 
and customer convenience. 

MANAGEMENT PERSONNEL (top photo below) hear Joseph Seitz, presi¬ 
dent, address the 16th Annual Management Meeting in Savannah, Georgia. 
Other officials are, left to right: George W. Waters, W. C. Moseley, A. C. 
Edens, C. B. Amann, J. W. Wood, A. J. Long, M. W. Grisebaum. On 
second row (not visible in photo) are E. P. Rogers, legal counsel, J. B. 
Pollard and W. L. Ramsey. 

MEMBERS of employee and public relations departments (middle photo) 
talk over the past year’s activities and plan for the future. Attractive young 
lady at left is Nancy Carter, (Mrs. Agnes Reasor Olmstead) Colonial’s 
Director of Home Economics. 

WAREHOUSING AND TRANSPORTATION managers (lower photo) ex¬ 
change ideas and discuss new methods and procedures for efficient distri¬ 
bution of merchandise. 



















NUMBER OF STORE S 

As of December 31 , 1955 


FLORIDA 

I 3 Stores 














